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[bookmark: _Toc453765]Phase 1: Introduction 
[bookmark: _Toc453766]1.1 Summary 
          Al Futtaim automobile company is one of the largest automotive industry in the world.it was formulated in the early 1985s and has progressively developed over time. Al Futtaim motors are one of the primary distributors of different brands of vehicles. Since the year 1955, the company is considered and holds the first position in being the largest distributor of cars and other automotive products across the UAE. Moreover, the company is also recognized in being one of the largest privately owned company across the whole of the Gulf region. It mainly consists of a wide range of different types of vehicles (Gouda, 2016). The company does not manufacture not only small vehicles but also large tracks both heavy and light. The company mainly manufactures these brands to sell them in both the state and the global market. The company doesn’t discriminate the less developed country rather it also markets its products in these countries to make the company’s name to grow and be known worldwide. Al detail automotive company offers a variety of makes and models such as Toyota, Lexus, Honda, Jeep, Dodger and Volvo including others. Therefore this means that the company does not focus on one brand or model of the vehicle rather it goes a step ahead and display a variety of cars. The company mainly markets its products in more than one geographical region.  
          Al Futtaim automobile company is mainly subjected to a vast demand that is experienced worldwide. The economic condition of a given country affects the industrial sales. This means that in case a country has lugged down regarding economic development then automatically the infrastructural development will also be affected.  More developed countries mostly regarding infrastructural development have a high demand in the automotive products this is mainly because the transport networks are good and one can have easy access in different parts of the country therefore there arises a need to purchase a vehicle.  
	The company was mainly formulated to help provide high-quality transport vessels. The company primarily deals with high brand vehicles which have a good visual appearance. The company helps ease the transportation of both people and goods from one geographical position to the other, and this helps in time-saving. One can do a lot of activities through the use of the vehicle as a mode of transport (Pasha & Ismail, 2012).  The company mainly uses high-quality material during manufacture and assembling of these brands of vehicles. Unlike other companies, Al Futtaim maintains the quality of its vehicles ensuring that they meet the demands of the consumer. The company goes a step forward to launch different showroom which is used to display the latest brand of vehicle that the company manufacture. This will help in increasing awareness of the different types of vehicles being branded day in day out. The company formulates a couple of strategies to improve its sales and make its products known all over the country. 
      The automobile industry is both a labor and capital intensive company since it requires a lot of manual workers to perform the various activities in the organization, e.g., assembling of different parts of the vehicle and welding of steel. The company, therefore, need to have a management that manages the costs and various expenses incurred during the purchasing of equipment and parts. Al Futtaim automotive company is ranked as an essential segment of the global economy.
                                  


[bookmark: _Toc453767]Phase 2: Analyzing firms past performance and issues
	
[bookmark: _Toc453768]2.1Firm and Industry performance 

    Al Futtaim automotive industry has a couple of factors that have led to the improvement of the general industrial performance, and they include 
· Development of new technology 
· Quality of human resource 
· Government policies
· Proper management
· Availability of Finance 
Al Futtaim automotive industry has incorporated the use of new technologies in branding and manufacturing of its vehicles. From the brands and models that the company is offering one can tell that the technology being used in the manufacture of these vehicles is high. Taking an example of Lexus and dodge this car brands are automatic in that some of the function they perform by just a voice command or a press of a button. The use of this digital technology has made Al Futtaim automotive industry to be outstanding from other automotive industries thus posing a stiff competition in the market segment (Välikangas, 2018).
          The industry considers the quality of human resource during employee enrollment. The company ensures that the human resource persons have high-quality skills and the know-how of assembling and the manufacture of vehicles. High-quality human resource reflects high both quality and quantity of the final product. This helps in improving the company’s performance by maintaining its image and reputation in the market. 
            The UAE government does not pose harsh legislative laws in the companies that are in the state. The industrial policies of the government have an essential effect on the general productivity of a firm. The government is therefore expected to formulate and make an implementation of policies that favor the industrial productivity, e.g., creating favorable conditions for investments and flow of capital from one industry to the other. The government should also opt to grant protection of the automotive industry to enhance the general development of the state.
      The management system is a vital sector of the industry, and if not well managed it can lead to the industry being closed down. A professional manager is required to facilitate the management process. This means that it is the work of the manager to oversee all the activities and ensure that everything is done in a well-coordinated and organized manner. The industry should ensure that the manager heading the company should be devoted to their professions and have a good understanding of the responsibilities allocated to them.  A good manager who thinks and makes critical changes in the organization will automatically improve both the productivity and the performance of the organization. 
          Al Futtaim automotive industry increases its general performance by having adequate funds. These funds are used in purchasing of different materials needed in production and also paying the workers their wages and salaries. Availability of enough funds helps in reducing cases such as striking of the employees or loans from other organizations. In availability of funds can reduce the general industrial performance and in the long run, might lead closure of the industry. Therefore the industry should ensure that it has enough funds to meet all the requirements of the different sectors found in the automotive industry (Kamath & Jadhwani, 2015).

[bookmark: _Toc453769]2.2External analysis
[bookmark: _Toc453770]2.2.1 PESTEL analysis 
[image: Image result for pestel analysis]
      PESTEL analysis includes various external factors that affect the automotive industry in the UAE, and they include political, economic, social, technological, legal and environmental. 

[bookmark: _Toc453771]2.2.2.1 Political factors
	These are factors which influence the industry externally and are mainly facilitated by intervenes of the government. Al Futtaim in the automotive industry is established around an area that lacks political conflicts and rivalry. Therefore, the government of the state tends to support all the decisions and amendments made by the industry. This will intern facilitate the progress of the company. The performance of the industry is also improved because the law of the state favors the growth and manufacture of products in the industry (Bayram 2018).  The government has a tax policy that protects the industry from being overtaxed. The government also goes a step forward and help in eradicating corruption and improve on the foreign trade policy. This act creates a favorable environment for the Al Futtaim automotive industry to sell its products both across the country and in other states without any restriction. The buying and selling of the vehicles are done following the rights procedures since the government has already created a corruption-free state.
[bookmark: _Toc453772]2.2.2.2 Economic factors
	 These factors include economic growth, exchange rates, inflation, disposable income for both the consumer and the industry and inflation. The exchange rates in UAE are not high thus favoring the automotive industry. The company is not limited to selling its products to one geographical region instead it sells its products across different countries. During the selling and purchasing of these automotive parts, different currencies are used. The industry thus needs to check the exchange rate to determine the pricing of the automotive products. In case the exchange rate is high then it will reduce the purchasing power of both the consumers and the industry. Exchange rates might adversely affect the company because if the exchange rates increase the consumers will not be in a position to make purchases of the products thus the demand might become less and the company will start to experience losses. 
[bookmark: _Toc453773]2.2.2.3 Social factors
	This dimension mainly represent the general demographic and its characteristics, the beliefs, customs and values which have been cultivated in the peoples mid. The society has a significant impact on the Al Futtaim automotive company. The society around UAE believes that the industry is the leading producer of quality automotive products not only in the United Arab Emirates but also across the entire world. The society has cultivated a strong belief in the company's products, and these make the society to be satisfied. The positive image depicted by the industry has positively impacted the industry by increasing the market size and encourages the buyers to stick to Al Futtaim automotive so that they can receive a high quality and quantity products. 
[bookmark: _Toc453774]2.2.2.4 Technological factors
	The technology in the UAE is digital meaning that the state uses the modernized system of technology in most of its production sector (Bayram, 2018).  The transport and communication networks have also been improved from the adoption of the current technology system. In some countries, the transport system is not modernized hence people find it difficult to travel from one place to another due to poor infrastructural development. The industry, therefore, uses a high system of technology in the manufacture of its automotive products. The people of UAE are willing to purchase the products because the infrastructural development of the country is well established. The use of a new technology system has also aided in the industry marketing program. The industry can now use various modes of advertisement of its products, e.g., the social media, internet, etc. Technology, therefore, has significantly posed an impact in the development of Al Futtaim automotive industry in the UAE.
[bookmark: _Toc453775]2.2.2.5 Environmental Factors
	These factors have of late come to the forefront. These factors are considered essential and vital because they tend to have a direct impact on the organization. The Al Futtaim automotive industry requires raw materials and this raw material are extracted from the environment. The vehicles are mainly made of steel and steel is a mineral that is mined from underground. Therefore the environment acts as a basic factor in the provision of raw materials to the industry. UAE is located in a geographical region which is rich in different minerals thus it is easy for the industries to obtain steel from the mines.
[bookmark: _Toc453776]2.2.2.6 Legal Factors. 
This is the factors which tend to overlap the political factors. They have a major impact on the automotive industries when compared to political elements. These factors include everything that is concerned with the formulation and the amendment of the law. The law made by the UAE is aimed at protecting the consumers from being exploited be it in the pricing of products or any other factor. Therefore the industry cannot put high pricing of the product even if the demand arises this is because the law governing the state prohibits such an action. By any chance, if the Al Futtaim automotive industry is caught performing such an act, then it will automatically be brought to a closure.  
[bookmark: _Toc453777]2.2.2 7 FORCES 
[bookmark: _Toc453778]Threats of new entrants 
There are strict legal requirements for entry into the business. This makes it hard for anybody to venture into the automotive market. In addition, the economies of scale sideline the intentions of small business people in joining the market. However, there are possible threats in that the entry requirements are eased by better technology. Big companies are considering a diversification strategy and thus posing a threat to the company
[bookmark: _Toc453779]Threat of substitute
There is a high level of threat of substitute. Other companies produce different types of automotive that could attract customers more. Therefore, more efforts are needed to maintain the position of the business in the market. 
[bookmark: _Toc453780]Buyer power
The current switching cost of the customers is very low and therefore would not strain the customers to move from one service provider to the other. In addition, there are several alternatives in the market, many of which are being offered by many automotive companies. There is a threat that if customers are not satisfied, they would move to the other competitors. 
[bookmark: _Toc453781]Power of suppliers
The power of suppliers is determined by their number in the market. The suppliers are too many in the market and therefore would need to be sensitive in their dealing. There are many domestic and international competitors in the automotive industry. Their power is therefore low as customers can freely move from one company to the other looking for effective services. 
[bookmark: _Toc453782]Competitive rivalry
There is a high level of rivalry in the market. This is due to the many similar businesses that have been introduced into the market. Better technology makes the production of automotive pretty easier seem, thus creating competition in relation to the types and number of similar services. Competitors are offering a high level of customer services, thus presenting a higher level of competition in the market. 
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Internal analysis entails factor that usually happens within the organization and has a direct effect on the performance of the industry. These factors may appear to be small, but if not highlighted they can cause a great impact on the general industry performance. They include
[bookmark: _Toc453784]2.3.1Value system. 
	This entails the ethical beliefs which an organization use to ensure all the set mission, vision, and objectives of the industry are achieved. Al Futtaim has developed a value system to ensure that their set goals during the industry establishment are achieved. The industry can adapt to policies that are made by the government of UAE. This factor helps them to know what to do and what not to do when it comes to production. In case the company is planning on manufacturing a car model that is not safe for the consumers then after a careful evaluation of the risks the industry will automatically restrain manufacturing of such vehicles. 
[bookmark: _Toc453785]2.3.2Mission and objectives
	 Al Futtaim focus on the missions and the objectives of the automotive industry. The company aims at providing high-quality vehicles and branding of new models using a high system of technology. Therefore the organizations have set objectives which govern the production process and ensure that all the products being produced are of high quality and quantity. The products should also meet the consumer demands as per the mission and objective statement. The company should not go below the set standards. The mission and objectives should be well known to the workers and managers of the industry, and this will facilitate more work output from minimum input. 
[bookmark: _Toc453786]2.3.3Organization structure
Al Futtaim has a good organization structure that runs from the head of the department to the subordinate and junior staff. The organization structure ensures that the industry has enough workers in the organization. Moreover, the organization structure facilitates the decision-making process. Decisions conserving different crucial matters are made easily since then there is an already formulated system facilitate this process and make it easy. Organization structure also helps in the allocation of duties and responsibilities to the workers and directors. Every person will be in a position of knowing which duty to perform and how to perform it. This reduced the conflicts that may arise due to disagreements and lack of respect to the senior directors. 
Al Futtaim automotive organization structure
[image: C:\Users\karanja\Desktop\DGW Organization Chart.jpg]

[bookmark: _Toc453787]2.3.4 Culture and style of functioning of Top management
	The person in charge of the topmost management position of the organization, has a great impact on the industrial performance. The manager is put in charge of overlooking all activities in the organization are done in a systematic and organized way. He or she is responsible for giving orders to the junior staff and formulate the organization policy. Therefore for the industry to thrive there is need of incorporating a manager who knows and understands his duties. The manager of Al Futtaim automotive industry is expected to increase the production of the company and take appropriate measures in ensuring that the name of the organization grows to become popularly known across the world.  The manager of Al Futtaim automotive industry is seen to have proper management strategies since the company produces high quality and quantity goods and the company is in a position to survive the stiff completion in the market segment without undergoing an extra cost. 
[bookmark: _Toc453788]2.3.5 Quality of human resources 
 	The success of any industry is primarily dependent on the skills and competence of workers working in the organization. It is difficult for a highly skilled manager to work with workers that have a low-quality output. Therefore both of these aspects should go hand in hand. A high-quality manager should relatively work with highly skilled employees. Al Futtaim automotive industry ensures that the human resource persons have high-quality skills and the know-how of assembling and the manufacture of vehicles. High-quality human resource reflects high both quality and quantity of the final product. This helps in improving the company's performance by maintaining its image and reputation in the market.  
[bookmark: _Toc453789]2.3.6 Labor unions
	This unions are mainly established to bargain with the managers of the organization on the wages of the workers. In case the workers need a change in the working conditions then automatically the labor union will ensure that the workers’ demands are met. Al Futtaim automotive industry ensures that all the worker's petitions are adhered to and the working environment for the employees is also improved. 
[bookmark: _Toc453790]2.3.7 Resources
For the automotive branch to be operational, it requires to have various resources ion place. The company has the biggest resources as the people who work in the department, including the management. The computer systems are also highly used during the different transactions. The various automotive parts are the stock that the company deals with in the branch under consideration. They are all considered to be sufficient for the firm. 
[bookmark: _Toc453791]2.3.8 Capabilities
The main sign of the capability illustrated by the company is the effective use of the human resource skills. The firm is able to put in good use the skills possessed by the workers at the automotive branch. It has provided a high level of technology that enables effective application of different skills. This makes the company outstand in the midst of competition. 
[bookmark: _Toc453792]2.3.9 VRIO
VRIO presents an opportunity to further consider the resources and the capabilities of the firm in providing effective automotive products to the customers. The VRIO analysis covers different areas of concern: 
[bookmark: _Toc453793]Availability
This is one aspect that the company has been able to maintain all along. It has ensured that products are delivered at all times. The company has a policy that ensures that customers get what they need, when they want it and in the right quality. Lead time of the customers is highly observed to eliminate chances of losing their trusts. 
[bookmark: _Toc453794]Confidentiality
The company has a policy of maintaining high levels of confidentiality. Customers information is only used for the provision of the best products as ordered. This makes the company effective in delivering automotive products to sensitive sectors, such as the military. 
[bookmark: _Toc453795]Tailor made solution
This is one of the most outstanding capabilities of the branch under consideration. Most of the employees will provide the qualities they need in their automotive. The company applies a high level of skills and technology to ensure that all the instructions of the customer are followed to the letter. 
[bookmark: _Toc453796]2.4 SWOT analysis 
The internal analysis can be enhanced by considering SWOT analysis. SWOT analysis considers the strengths, weaknesses, opportunities as well as the threats affecting the automotive branch. Strengths and weaknesses are internal to the company while the opportunities and threats and external to its environment. The internal analysis, therefore, considers the strengths and weaknesses rather than the threats and opportunities. The following is the SWOT analysis for the automotive branch:
[bookmark: _Toc453797]2.4.1 Strengths
The automotive branch exchange enjoys strong management. It has had a strong form of leadership since its inception. In this case, the company has been able to take effective steps and therefore beat the odds in the market. The strong management is always proactive in making decisions that will boost the competitiveness in the market. In addition, they have the ability to control the rest of the employees to work towards a common objective. 
[bookmark: _Toc453798]Strong levels of innovation and creativity
The company also enjoys a high level of creativity and innovativeness. It employs a large group of experts in all its departments. They are flexible to take decisions that they feel good towards improving the performance of the company. For this reason, the company has been able to meet the needs of the customers at all times. Customers’ needs keep on fluctuating and changing in their nature. For a company to survive, it has to give the customers all they need and at their convenient time.
[bookmark: _Toc453799]Strong partnerships and strong strategies
The strong strategies act as the plans that are employed by the company in all its dealings. Plans are based on the nature of the market. The automotive market changes from time to time and could be difficult to predict. The strong strategies meet the needs of the customers, making it a reason why the company exists. 
[bookmark: _Toc453800]2.4.2 Weaknesses
[bookmark: _Toc453801]Poor payment system
There have been cases of delayed salaries and wage payment in the company. This is a weak aspect as it affects the ability of the employees to work effectively. This is a risk as some of the employees could consider leaving the company to work in other better-paying companies. 
[bookmark: _Toc453802]Poor acquisition decisions
The company makes different acquisition decisions in regard to other small companies that they need to enjoin. Sometimes the decisions have led to more losses than gains. There is, therefore, a weak platform on which the various decisions are made by the management. Such poor decisions strategies could lead to losses of the company and lower its competitive advantage. 
[bookmark: _Toc453803]2.4.3 Opportunities
[bookmark: _Toc453804]Untapped market
The automotive industry has been dispersed across the world. However, some markets, such as the African market have not been fully tapped. There exists a chance for the company to come in a make good use of the market and therefore boost its revenues. 
[bookmark: _Toc453805]New partners
There are so many willing and capable partners across the world. The partners grow on a daily basis. It is the obligation of the management to identify the most viable and effective partners so as to engage them and tap the best out of the relationship. 
[bookmark: _Toc453806]2.4.4 Threats 
[bookmark: _Toc453807]Stiff global competition 
A while ago, the level of competition was quite low for the company. However, Al Futtaim automotive branch faces stiff competition from the banking sector and other peer companies. This is a threat as the company may lose some of its customers to the other competitors. 
[bookmark: _Toc453808]Volatile automotive market
The automotive market is affected by various factors such as the political stability of the markets it operates in. Many of the countries in the world are facing political instability. This is a threat to the business and it requires to maximize peace for it to thrive. 

[bookmark: _Toc453809]2.5 Critical assessment of strategy
[bookmark: _Toc453810]2.5.1 Marketing strategy
Al Futtaim automotive industry has employed a couple of approaches to assist in the marketing of the company's products. The products being produced by the company are intended to be sold not only locally but also international. The strategies used include.
Making sure that the industry products show up in the local search results- this means that the company has made it possible for everyone to have access to the industry products while accessing the internet. The industry has coordinated with some marketing sites thus it is now easy to have a look at the company’s brands and models of vehicles. One can even make a purchase of the item from the website because the company has gone a step forward and created a system where a customer can make her purchase. 
	Giving out gift cards for service discounts- The Company has gone a step forward in giving out large gift cards after a customer has  a purchased any of the automotive products. This is a good marketing strategy since the company shows an appreciation of its customers thus bringing about customer satisfaction. The industry goes ahead and gives out discounts to its customers once they make a purchase. The more the value of the product purchased the more the discount one will receive. This marketing strategy helps in maintain the customers and also it attracts other customers who previously bought products from other automotive companies (Bloomfield, 2017).
By posting "How to"  videos on YouTube- this will help in creating awareness on how to make a purchase of an item from the company for those who do not know the procedure. The video on youtube is accessible to everyone therefor this increases awareness, interest and the purchasing power of different customers.
	Celebrating dealerships or industrial anniversary- Al Futtaim automotive company should adopt this system of marketing by ensuring that they celebrate every anniversary. The Company should invite all the customers who have previously made purchases of the company products and those with the intention of making purchases to come and celebrate the achievements of the company. By so doing it will attract a lot of customers from different geographical region. Everyone would like to become a part of the Al Futtaim Automotive industry. 
Encouraging clients to share reviews- reviews from different clients will help the company by identifying both their strong and weak holds regarding customer satisfaction. This will help the company to make necessary adjustments to the loopholes of the company which are making the customers complain. After a careful adjustment and correction of the prior made errors, the company will be in a position of producing high-quality automotive products thus posing competition threat to other automotive industries. 
Pair up with online auto repair service- Al Futtaim has paired up with several auto repair service companies to provide or recommend the customers on where to obtain service from. In case the customers happen to damage the purchased vehicle he or she is advised by the industry where he can get assistance from. This aspect is a good marketing strategy because a lot of customers will not worry about where to repair their vehicles once they are damaged because the industry has already provided a solution.
[bookmark: _GoBack][bookmark: _Toc453811]2.6 Key lesson learned from the past
[bookmark: _Toc453812]2.6.1Proper Marketing Strategies 
	Al Futtaim automotive industry has learned a couple of lessons from the past. One of the main lessons that the company has learned is the need for employing a proper marketing strategy in the organization. The company has come to realize that for it to go global, then the market strategies should be implemented. The company has learned to use more advanced marketing strategies leaving alone the outdated ones which other small automotive industries use. For the company to be known across the world, it has identified the internet or the use of the social network as the best and most effective way of marketing their produce. A lot of people have access to the social media hence it will be easy for the organization to post its products immediately they launch one in the market. Social media and internet avail the product to a lot of people across the world. The method of advertisement is costly but can market products across the world thus increasing the market.
[bookmark: _Toc453813]2.6.2 Effective Management Practice 
         The industry has learned that good management practice accompanied by high-quality human resource will automatically make the organization to thrive. The management segments the cornerstone of all the development of the industry. Therefore the company has identified the need for always having a highly qualified manager who is in charge or running the organization to ensure all work is done accurately and all activities are well coordinated. The company has also learned that the employees on the other end should be highly trained and conversant with the activities that take place in the company. The company also realized that poor human resource would have a direct impact on the final product because the employees are the ones who are responsible in the manufacture and assembling process. 
[bookmark: _Toc453814]  2.6.3 Target market-Developed counties.
   The industry has also come to realize that more developed countries have more market strongholds when compared to the other less developed countries. The main reasons for this factor are because the less developed country tends to have less developed transport networks thus most of them feel if they purchase a vehicle the vehicle will not provide service for a long time without breaking down — the main reason being poor transport networks. Countries which use a modernized system of technology do not suffer from this problem because both the transport and communication networks are well established (Mustangs-ur-Rahman., 2017) thus people will see the need of purchasing the vehicles and not only conventional vehicles but vehicles with a good design. Therefore the company has learned not to generalize its marketing program rather do more sales advertisement in the developed countries. This will increase the sales of the industry and facilitate the growth and development of other branches of the industry.
[bookmark: _Toc453815]2.6.4 Discount Rates 
      The company has come to learn that the discounts they offer to the customers after making purchases attract more and more buyers to the industry. Therefore there is a need for maintaining this discounts even when the sales are less or when the company is spending a lot of money purchasing the raw materials for the manufacturing process. The company has learned that the more the discount they offer, the more the number of customers they get.
[bookmark: _Toc453816]2.6.5 Market choice and preferences.
      Finally, the company has been able to learn that different people have different choice and preferences thus there is a need for providing a wide range of different models of vehicles for people to choose from. Some people will prefer Toyota while others prefer Lexus. This creates an urgency where the company is expected to develop more brands with different shapes and sizes to increase the variety of vehicles they sell. An increase in the number of vehicles will lead to an increase in the number of customers because there is a variety of cars to choose from.
[bookmark: _Toc453817]Phase 3: Defining the current issues and problem statement 
	The company is facing a couple of issues and challenges which hinder the development and expansion of the company. These challenges and issues tend to pose a negative impact on the general company performance by holding it behind or make it stagnate. 
 The primary challenge is increased competition from other developed countries such as Japan. Japan is well known in the manufacture and assembling of automotive products. Despite Al Futtaim being known of producing high-quality vehicles and also different types of models japan come in picture and provides a stiff competition coming up with more advanced vehicles. People from Japan are known to be good at mechanical work, and they use a high level of technology to manufacture its products. Therefore, Japan tends to make slightly more sales as compared to the automotive industry in the UAE.
[image: Image result for japanese light vehicle sales]
From the above statistics, one can tell that Japan manufactures a lot of Toyota brand cars and also make a lot of sales of the car brand when compared to Al Futtaim automotive industry. The company should, therefore, formulate appropriate strategies to curb this competition rate.  
	Introduction of new powertrains and new regulations has also brought up a challenge to the industry because people can now travel faster within a short period. The speed of the new powertrains is higher compared to the speed of some vehicles thus people opt to travel by train. The number of accident expected by train is also less as compared to the number of accidents that one is prone to experience when using a vehicle as a means of transport. Therefore the company is expected to lose its market once the technology of powertrains is developed.  
[image: Image result for number of power trains used in the uk statistics]
	The above graphs show how train has become a popular mode of transport in different countries across the world the trend is expected to increase as time goes by. The automotive company in UAE is at the fear of losing potential market due to development of this new train technology. 
       The last challenge is the manufacture of connected cars brought about by industrial revolution and transformation. These cars mainly serve as a communication hub whereby there is a transition of data and information from one person to another in different geographical positions across the world. These cars easy the connectivity of drivers with other people since they can relay information right from the car while driving. Al Futtaim automotive do not have such technology. Therefore, this new industrial development acts as a threat to the brand of vehicles their manufacturing.  
[bookmark: _Toc453818][bookmark: _Toc423849]Phase 4: Analyzing Information
[image: Image result for global connected car forecast sales]
The above graph shows the number of connected cars being shipped. From the graph, it is true to say that the number of connected cars being shipped and sold to other countries is relatively increased as each year goes by. 
Connected cars market size
[image: C:\Users\karanja\Desktop\connected-car-market.png]
The graph illustrates the trend of the market demand for connected cars in the world. The trend is increasing from the year to year and its forecast in the current year 2019 is also projected to be high. The company is at the risk of losing the market of its products if the trend of connected cars is maintained.
[bookmark: _Toc453819]Phase 5: Generating alternatives
 	The organization can develop other alternatives in that it expands its automotive industry manufacturing of new products which happen to pose a challenge to the industry. The company can start with manufacturing of spare train part this will increase the potential market. The company should not only specialize in the manufacture of vehicles alone rather it should go an extra mile in the manufacturing of automotive products that are trending in the market to curb the stiff competition from other states across the world. 
[bookmark: _Toc453820]Phase 6: Recommended strategies
  	To become the best automotive industry the company should try and adapt to the following recommended strategies. The first strategy is to create an internal training and development academy. By so doing it will help in the training of workers from an early period and prepare them to work for the company in the future. The academy will, therefore, provide high-quality human resource thus ensuring the company manufacture high-quality brands and models of vehicle.
[bookmark: _Toc453821]6.1 Business Level Strategies
[bookmark: _Toc453822]6.1.1 Cost Leadership 
The company ought to ensure that it is the lowest cost producer. This could be attained by utilizing the most effective and efficient technology and also ensuring the economies of scale. 6.1.2 Differentiation 
Al Futtaim automotive branch has an obligation to ensure that it offers better quality than that offered by the competitors. Better services and attractive features of their products will attract customers more than the rest of the competitors could afford.
[bookmark: _Toc453823]6.1.3 Focus
The problems affecting Al Futtaim automotive branch could be solved by focusing on the customers’ needs. By solving all the clients’ needs, the firm would be able to fight competition effectively. 
[bookmark: _Toc453824]6.2 Corporate-Level Strategy
[bookmark: _Toc453825]6.2.1 DIVERSIFICATION 
One of the best corporate strategies is to diversify on the products it offers. This ensures that the firm will not fail when one of its products, for instance, automotive branch fails to offer good returns. 
[bookmark: _Toc453826]6.3 Green strategy
There is a need to apply green strategies. This calls for the application of the CSR responsibilities even when the main focus is on expanding the business and increasing the level of profits. Clients will be attracted to a firm that cares about the environment rather than just its profits. 
[bookmark: _Toc453827]6.4 Evaluation 
   	 The company should have an evaluation of the individual development plan which will act in place of the annual performance review. This means that let not one be driven with the yearly performance review rather allow the manager to be inspired by the individual development plan that he or she has in mind.  
[bookmark: _Toc453828]6.5 Control 
	To control the defects, the company should keep all the worker's compensation current. This means that the company should not carry forward the employee’s salaries and wages. If an organization delays to make payment to its employees the automatically the organization will be formulating bad debts which can bring an effect in the long run. Paying employees in time will boost their motivation and supplement their working ability because they will perform their duty knowing that at the end of the month they will be receiving some good sum of money (Karanouh & Kerber, 2015). This will generally boost the company’s general performance and enable it to survive the stiff competition in the automotive market segment.
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Perspective
	
Goal 
	
Weight (* of 10)
	
Description 
	
Performance 
          (%)
	
Measure Unit 

	Quality maintenance prospect.
	
	

5
	
	

8 2.00%
	

	
	First pass Quality Rate 
	





5
	This KPIs value gives a hint as to what extent the total production is being accepted. That is in the first sight. In other words this is the total fraction of all the products which have a tendency of resting well in the preset standards.
	





 1 1 .2%
	    

	
	The total number of quality management concept used
	



4
	This the cumulative effort taken by the producer of a specific product in making the process a quality intensive task. Some of these are TOM manufacturing.
	



6
	

	
	Defect Rate 
	



3
	This KPI is for knowing how well the attempts of producing a good quality product are being rewarded. The value can be had for every sale of 1 0 0 0 cars.
	



4
	

	
	Total number of quality checks and inspections 
	

	



2

	It refers to the total number of quality checks and inspections implemented in the production line to make sure a consistent level of high quality cars are being produced. 
	
	

	Total Performance in groups 
	
	
	Quality Maintenance Perspective 
	
7 2 .0 0%
	





6.7 Balanced Scoreboard 

 (
Profit 
) (
Financial 
)          


 (
Contribution per car 
)


 (
Number of cars sold 
)	
 (
Customer 
)


 (
Customer satisfaction with options 
)




 (
Internal business process 
) (
Time to install option 
) (
Number of options available 
)





 (
Learning and growth 
) (
Employee skills in installing options 
)



	
             The balanced scoreboard comprises of various levels of production units and the flow of finance right from the finance department to the outcome. The flow also include the internal business processes. Under the financial department it indicates the total profit made, the contribution of each car and the total number of the cars sold. Under internal business process includes number of the available options and the total time taken to install these available options. The last segment is the learning and growth it mainly consist of employee skills in installing options. 
[bookmark: _Toc453830]Phase 7: Conclusion, References & Appendices
[bookmark: _Toc453831]7.1 Conclusion 

	The paper provides an analysis of the Al Futtaim automotive. The paper indicates all the strongholds and the weak point of the company. There is a careful review of why the company is not coping with the stiff competition being posed by other related companies and provides the measures and appropriate strategies to be put in place for the company to survive the competition. The company has the potential of being the leading automotive industry not only in the United Arabs Emirates but also across the entire globe. The company is generally expanding its boundaries, and the number of car models and brands are relatively increasing as time goes by therefore the company is expected to have extended to other states in the world in the new future. With the current trend of development automatically the company is growing and it is continuing to meet its customers need thus enhancing its customer satisfaction.
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